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Why mostVision statements suck
Vision staternents, social innovation and you, Steven Bowman, Conscious-Governance,corrl

When was the last time you heard someone say "Our Vision
statement truly guides all our decision making" Or "Our vision
statement is what holds the organisation together". Or "People

really get our vision and work with us to achieve that vision"?
Yet isn't this what vision statements are for?

One of the most powerful strategic focusing tools that your
nonprofit organisation can create is a Vlsion statement. A Vision
statement is an expression of what your organisation would
like to see as a possibility and a future for the community and
stakeholders you serve. Having created the Vision statement,
then all decisions, projects and services can be frltered through
the vision statement to assess whether they are truly
"Vision-driven" and hence creating the future and the impact

, that your organisation desires. We call this "social innovation"
What would it be Iike if your organisation chose to function

, from the space of social innovation?
i
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A Vision statement has traditionally been where an organisation
has stated what its core values and core purposes are for the
organisation, maybe with some values thrown in for good
measure. This is essentially inward looking and all about
the organisation.

This is why most Vision statements suck. They are too often
about the vehicle of delivery, the organisation. Our polnt of
view is that the Vision statement should be about the future
your organisatlon wishes to create for the community and
stakeholders you wish to impact. The vision could start of with
something like..."Our vision is for a community where...."

Creating a Vision statement is quite simple and easy. lt is usually
done as part of the strategic planning process, as one of the
first exercises of the strategic plan facilitation (See www.
conscious- governance.com/planning-tools.html for strategic
plan facilitation tools). The planning group (consisting of various
people who have points of view about the organisation that
truly matter to the organisation) are asked the question:

"What is the future we would wish for our community /
(not for this organisationl)"

"What lasting legacy would we desire for our community?"

"Who is the community we are servicing? Will they change? Do
we need a broad or narrow description of our community?"

These questions will assist to get at the core essence of why
the organisation was created in the first place. This should take
no more than about an hour. The days of Vision fatigue are over
(you've heard about this, when large groups of people meet
over lengthy periods of time to debate wordsmithing of
somethrng that no-one will ever use?).

Here are some examples of Vision statements that don't suck:

"We value a communtty where there is confidence in aged
care, where cultural diversity is truly celebrated and
family and community remain connected." - World class
regional Aged Care facility specializing in multicultural care

"Our vision is for an ethical environmenf where training
and employrnenf services lead future requirements,
career pathways are valued equally, safety and
security is paramount and people and teams are
motivated to excel." - Large and innovative training and

employment organisation.

These Vision statements have "oomph", they get at what the
organisation strives to create, it represents why the founders
created the organisation, and why Board members choose to
sit on the Board.
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