A First-of-a-Kind Leadership Guide

Execunve

Leading Your Nonprofit‘Organization
to Success from Awareness

** New 2008 Edition **

Steven and Chutisa

Bowman




Also by Chutisa and Steven Bowman
Conscious Leadership: The Key to Success, 2005

Prosperity Consciousness-Leading Yourself to
Money with Conscious Awareness-2007

The Conscious Chief Executive 2



CONTENTS

THE NONPROFIT SECTOR AND LEADERSHIP ............. 8
Key Trends Around the World.........c..ccooevvvvvivivcieinenn, 13
THE KEY TO BECOMING AN EXTRAORDINARY
LEADER IS CONSCIOUSNESS ......c.ccooceiiiirieineneesienienens 18
What iS CONSCIOUSNESS? ....cvvvvvieiereeieieriesiesieaeeereeneenee e 19
BeING CONSCIOUS......c.coviiviiiiiiiiiciice s 21
What is the zone of awareness?........c.cccccevvevveveviieseennn, 22
Who can be a conscious leader? ..........c.ccoceevvevviieieenen, 24
CONSCIOUSNESS ISONLY A MATTER OF CHOICE. 26
The Conscious Chief EXECULIVE ..........covveveivieiieiiiienns 28
The Unconscious Chief EXECULIVE .........cccoervierevieiienns 31
The Anticonscious Chief EXeCULIVE ........cccevvvereiiierienas 33
What do most people misidentify and misapply as
1€EISNIP? ..cvecicec e 35
Conscious chief executives empower their people! ........ 41
Practical ProCess ........ccccoveeieiiiiii i 44
WHAT WOULD IT TAKE TO BECOME A CONSCIOUS
CHIEF EXECUTIVE? .o 46
The benefits of conscious leadership...........ccocceoeveinenns 52
Practical ProCess: .......cocvieieeveiie s 53
BECOME A TRULY CONSCIOUS LEADER! ................. 54
What would it take to evolve from leadership to conscious
1€AdErSNIP? ...veecici e 62
Conscious leaders live and operate from Beingness...... 67
Expanding the zone of awareness! ............ccocvevevveviernenn, 69
Practical ProCeSS ........ccooviiireiiiieesceseseeseseees 75
WHAT IS PERCEIVING, KNOWING, BEING AND
RECEIVING? ..ottt 77

The Conscious Chief Executive 5



PEICEIVING ..o 77

KNOWING ..t 79
BEING .o 81
RECEIVING ...t 83
Harmonic Entrainment..............ccoceoeiiiiieninence e, 86
Conscious Leadership is not about superiority or
COMPELITION. vttt 88
The four IMPEratiVeS..........covvereiiie e 89
CULTIVATING THE BEINGNESS OF CONSCIOUS
LEADERSHIP ...t 93
Fixed points of view are force multipliers..........c........... 94
AWareness IS the KeY........ccovvviveievcie e 97
Limitation is self imposed..........cccccevvvinivivnvsivceecen, 98
Stop making anything significant .............ccccccviiiinnne 100
Change and transform on a dime...........c.cooceenevninennne 101
Leading in the present moment — living in ten-second
INCFEMENTS] ... s 102

TOOLS AND TECHNIQUES TO HELP CHIEF
EXECUTIVES DEVELOP CONSCIOUS LEADERSHIP

QUALITIES ..ot 106
Being the Question and Living in the Question............. 107
Following the Energy is About Asking Questions .......... 110
Asking Questions to Get Out of a Sticky Situation ........ 116
Replacing Negative Thoughts with Unlimited Questions
........................................................................................ 117
Living in the question at work and in business.............. 119
Don't Worry about the Answer, Focus on the Question 121
Practical ProCess: ........ccooeeieieiiie e 126
Allowance and being interesting point of view............... 129
Allowance is more important than acceptance.............. 130
Practical ProCess: ......ccvvrviirenisireiee e 134
Be aware of a fixed point of VIEW .........ccccovviviencnninnnn, 135
Letting go of the need to be right ..........cccoevveviiiienenn, 138
Practical ProCeSS ........ccovviiriininese e 140

The Conscious Chief Executive 6



RECEIVING EVERYTHING WITHOUT JUDGMENT.144
What We Have Decided That We Can't Receive Limits

What We Can Have ... 147
Be Willing to Receive Everything and to Lose Everything
........................................................................................ 148
Willingness to receive everything does not mean being a
PUSNOVETT ...t 150
Practical ProCess: ........ccccoriieenieinnecseee e 151
CONSCIOUS LEADERSHIP AND ORGANIZATIONAL
EFFECTIVENESS ... 153
Key Responsibilities ........cccoeveveveriesicececeeee e 156
Responsibility 1: Accountability..........cccccoevevveveierennenn, 157
Responsibility 2: Vision and strategy........c.cccoecevverernnn. 160
Responsibility 3: Change Management............c.ccccoueueee. 164
Responsibility 4: RiSK.........ccooeriiiiniiieeeec e 170
What is the point behind risk management?................... 172
REFERENCE. ...t 175
ABOUT THE AUTHORS ..ot 176
MORE ABOUT THE2BOWMANS. .........cccooviiriiieneeens 180

The Conscious Chief Executive 7





